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v General Information

« The FEM project began in August 2004 and is lasting till
June 2007.

. FEM project is development programme forwome nin
the Baltic Sea Region. |

« The aim Is to create a structure for the support
women’s entrepreneurship and wbmen’s activ
participation.

the access of women to the lab
strengthen the role of women as«

* Project website: www.feminfo.nets



http://www.feminfo.net
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* Seven (7) EU Member states
partl ein FEM Estonla
nd, LatV|a Lithu
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Main Issues of FEM project
— 5work-packages

WP1 — Creating transnational networks W ’
Centres an Meeting Places to strengthen the role o
women in society and in local amd regiona L
development,

the advisers, y
WP3 — Mentorship Program for w

WP4 — Networking in Network Credit Groups
financial solutions for Women_(égtrepre

WP5 — Internationalisation of women’s entreprene rshi
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Lva  Who we working for

As a result of political system transformation in Eastern
Europe countries women becomes biggest group of

unemployed. Possibility to change the situation:is tc start
own business.

There are big number of unemployed women whow
do something but they don’t knowtl W. Thg ]
enough knowledge about law and conot nica

Experiences from the Western Balt
have shown that special structur
women’s entrepreneurship.
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bm — \Women in WRC's

 Women, who take advantages from WRC'’s services, can
be divided to 3 groups:

— First — ladies, who want to find a job. They are ecting

possibility to increase their quahflcatlonw use
courses and trainings) and mediations potential

employers.

— Second — women, who have id
business. They are expecting fi

documents) and next consultln
the activity.

— Third — women, who already haE‘_e_ their owr busmess. |
They come to WRC, to verify thel Knowledg ]
new ways for develop. .




v WRC’s in Poland
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Consulting in European funds gaining,

Interchange of experiences, help in establishing relations with
people, e
Help in writing CV’s, List of References Wt ‘
applications,

Making information about pOSSIbIlItI <
bank offers — credits, loans; financi
guarantee fund and others,

Making information about valid |

to use Internet and phone),
Carrying on trainings, courses anc
Creating support groups for active c}men.
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“Coaching” training - WRC in Leborku.

The main purpose was realising of self-esteem level and
acquirement self-presentation skills. i

“ABC of carrying business. How to prepanr_%bd!'ﬁé‘ss plan?” —
training in framework programme Women in West Pomerania

Labour Market was conducted by B%s_iness Support C :
with cooperation Polish Entrepreneu(s Ip Fund=Debno,

Visage training (taking care about skin and @doing make
Marianowo, r 4 ;

Training “Additional source of cou

Meeting with National Work Inspectionsand ad
Mobile Centre of Occupational Information in




“Woman Four Season” — creating self image and taking self-

confidence — teba,
Labour Office in Lebork — Workshops Business A@;—Melp to

receive donations and micro credits — t.eba,

Pomeranian Regional Development Agency in Stup:
support for women to develop their business idea
Biuro projektu Platforma e-Diang{ (dziatanig
ramach EQUAL) — wspieranie 0SOb maj:
z wyjsciem lub z powrotem na rynek ‘
Project e-Dialog (under EQUAL)
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CENTRUM

O LW‘ D b n O c /> WSPIERANIA BIZNESU
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 Women Resource Centre by Business Support Centre in
Debno has been acting since October 2004. WRC is
cooperating with local entrepreneurship centres |n
Information exchange. -

r
April 2004 — Lena H. Lead July 2006 — Pa icipants of
Partner FEM project visiting 1 the “Business Rlan”
Centre . " workshop

-




/ CENTRUM
c /> WSPIERANIA BIZNESU

Meetings of centre leaders in
D@bno 20-21 February 2006

carrying business. How to prepare
TVP Szczecin also visited entrepre
who started business half year ago
Debno WRC. _!;_

27th of April 2006 at 6.30 pm was bro dj(;astlng programme

EETINGS 1!

about entrepreneur women from Debno. El......& |

A |
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Lebork "1‘1 o

rzLebork.pl

22nd of July 2005 in Lebork Town Hall took place a conference
and starting of the Resource Centre within the framework FEM

project. T
In meetings participated all national partne;s?ﬂd*'
representatives the Lead Project Partner - Finland, Laura

Perheentupa and Leena Heiskala. 9




Picnic In centre

rzLebork.pl

On the 18th of July 2006 in Lebork took place Ecological Race in
Tomasz Hopper memory. The Resource Centre decided to
actively participate to add splendour to this event and organise
.Picnic in centre”. e
Unemployed women don't want being per(_:gpé'.f;s,!h a persons,
who only looking for a job, but also acting for the benefitsleelbork
town and their citizens. Preparing thisleilent theyawant to show
that if you have ideas, than you can = you have'to — realise.it.
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Women from Resource Centre

delicious homemade
smelllﬁg coffe.a~ '

.....
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rzLebork.pl




drinks. Mayor of the Town Lebork J.e d Namys
present during the opening as well as all ladies




FEMALE ENTREPRENEURS'
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Przybytb. Nowy sklep na targowisku
Bizneswomen ze wsparciem

licja Kowalewska, uczest-
niczka warsztatéw FEM
(unijny projekt ,Spotkania
Kobiet Przedsigbiorczych w
Regionie Morza Baltyckie-

. go") otworzyla w sobote skle-

- pik Koral z chemig i kosme-
- tykami w jednym z pawilo-
néw na lgborskim targowi-

. sku przy ul. Handlowej

10a/6. Latwo tu trafi¢, bo do

- markizy podwieszone sa fir-
-+ mowe baloniki. i
- Milo mi bylo, ze w otwar-

¢ ciu uczestniczyly kolezanki z

FEM i burmistrz Witold Na-

myslak - méwi pani Alicja.
Kowalewska jest absol-

- wentkg Technikum Rachun- .

Kowoéci Rolnej w Leborku.
15 lat pracowala jako ekspe-
dientka. Teraz jest na swoim

.dzigki wsparciu FEM i dota-

¢ji z Powiatowego Urzedu
Pracy w wysokoéci 12 600 zi.

Sklepik byt peten klientéw
juz od rana. Jak wigkszo$¢
punktéw na targowisku be-

dzie otwarty od godz. 9 do 17,

a w soboty od 9 do 14.
- Istnieje handlowa trady-

cja zaczynania biznesu w so- .

bote albo Srode - zdradza
Kowalewska. - Tego nauczyla
mnie kolezanka, ktéra po-
znalam w swojej pierwszej

pracy.
(ip}

Alicja Kowalewska otworzyta sklepik na targowisku.
Fot. Iwona Ptasifiska

Cosmetic shop
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Ko Iewska has star NG
cosmetic shop ,KORA
graduate the Agricultt
Technical School in [
orked as a sha o
she has thel 9 n busin
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shop ,Cluszek”

- - . Their own business has staring also
[ 1 Krystyna Kujawska. Sheidecided to
set up the second hanc | clothes shop

in Maszewo.

~ 've got financial assist

Panie otworzyly = says Krystyna — | modified my
wiasny biznes garage to a shopie ol
z‘r‘“““" ks i 1otk Gt e T us bu S|n ©SS | pref r to WOI’ v m
than
business didn’t ¢ 0 weII | pac
car, drive

and sell \_-»; lothes™.

|




Municipality of teba

 Project FEM evaluation in Leba

Long-term goal |
Integration and women entrepreneurship

Short-term goals

- best practise data bank creating
start up their own business,

- women environment activation,

- establishing connections and coope
women with entrepreneurs. |




Women Resource Centre has began
their activity on 21st October 2005.

Centre is gatherlnij'(‘)‘v;am:frbm

¥ eba Town

Women meeting in centre — everyt

weeks (2-3 hours):

- establishing friendship, 1

- being open on others women affairs;”

- problems solving, _(—&
- integration with women, who need help, &

- entrepreneur women experience.
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Marianowo

« Official opening Women’s Resource Centre has took place on
14th October 2005. In those days women decided to create
Active Women Association “YES Sydonia”. At present p
association is working. One of the most |mport
achievement was taking steps to create g cologlcal
consulting room in Marianowao.

« Women's Resource Centre declared will to Jom °
organisation. (

VINNET
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22nd of June 2006 Women’s Resource Centre In

Lwvn

FEMALE ENTREPRENEURS'
MEETINGS IN THE BALTIC SEA REGION

Marianowo was having polish Radio Szczecin as a
guest (it was broadcasting in Fridays programme

“Help

oneself help others?).

SRODA. 15 KWIETNIA 2006 ROKU

M Kobiety dzierzg whadzg.

W|edzma

Miedzy nami, kobletami...

Mansnowe jest ity wo Kot
18wl 114 i Polcn - -
umzm w pminie Stowerzy

GOSPODARKA ‘

Pozytywna

5. prevgoiov
. Pie{

naﬁn " buows. prominsdy

rayma gaina w \zecim etapiel
ok s grai g elaz
Hopol

However 14th of March
2006 Centre was visiting by TVP 3 Szczecin
programme was broadcasting in Szczecin

6 !nfarmator Szczecifiski ;A

Sed, 30 bstopada 2005 v

GLOS SZCZECINSKI

tedakieut glossrczceinski com pl

zacHoDNIoPomoRrsKIE. Promocja kobiety aktywnej i przedsiehinrczei.

Stowarzyszaja si¢

Ponad 40 kobiet 2 gminy Marianowo (zachodniopo-
morskie) zawiazalo Stowarzyszenie Kobiet Aktyw-
nych. Chea glosno mawié o sobie, swoich sukcesach
zawodowyeh | zachgead inne kobiety do zalkiadania
wiasne] dzlatalnoscl gospodarcze.

W snemrlu w gminie Marianowe ruszyta real-
projektu Ferale Enter-

ks krajowo stk dago progra:
o zamiast nam,

zacia
preneurs Meetings in the Baltic Sea Ragion.
Oprécz Polski programen objeta jast takze Fin-
landia, Norwegia, Szwécia, Estonia, Rosja, Litwa,
Lotwa | Bialorus. W Marianowie dzigki unijnym

M sy, 2 i iy et )
s ik chod powty by

s, 20 projekiocwcy T por
a4 dctie”, Unipa pieniagze wiod
ey o Bruksal

fasnia Centrum Aktywizac
ZaWOUDWBJ Knmet Spotyka¢ sig w nim beda
czlonkinie nowo powatanego Stowarzyszenia Ko-
biet Aktywnych,

- Do Stowarzyszenia zapisafo sig ponad 40
pan z o$miu solectw ~ powiedziala Magdalena
Salata, dyrektor Centrum w Marianowle. — Wief-
s208¢ z nich juz prowadzi dzialainose gospodar-
c23, ale ficzymy na to, 2e zgfoszq sip da nas lakie
kobiety, ktdre na razie majg fylka pomysf ria maly
biznas i nia wiedza jak sie zabrac do jego realiza-
cfi. W Centrum otizymaja informace migelzy inny-
mi o moziiwych dotacjach i krecyiach preferencyj-

nych.

0 skal kraju. Procz wapa
mmwwmm o
Iy

Z myély
Marianowie pawsiajq te

Kby malicha”
h‘m». "m[- o
nistiowl

To kolejna whasna inicjatywal
e

chowawcryie.
dzio prowadss: zajecin swinzans|
2 rozwojem dziec. Prakiycznie

mowsl maluchy
e

MAREK RUDNICKI

iy fe2 przy wszslkie-
go rodzaju wnioskow.

W Centrum, kidrego siedziba miesci sig w Bi-
bliotece Publiczrej, prowadzone beda rowniez
kursy jezykowa | kampulerowe. Za naukg trzeba
bedzie jednak piacis. Jak painformowala Magda-
lena Safata, kwoty nie beda wislkie. Na przyklad
dziewigdziesieciominutowa lekcja jgzyka nismisc-
kiego nie powinna kosztowac wigce] niz 3 zlote.

Babskie spotkania to nie tylko plotecaki i vpowicéel o driecinch.

- Nis ehcemy na nikim zarabia¢ — tumaczyta

rzyszsnra KobnelAkwwnych ze Szwadji goscily na

Magdalena Salata. — Sadzimy, 28 b

Liwie je wyboraimi Z Inu.

niewilkie oplaty po prostu panie
do nauki.

Whrotce Gentrum Aktywizacii Zawodowej Ko-
biet bedzie tez mialo wasna strang intemetowa,
na kiorej czlonkinie Stowarzyszenia beda mogly
cpisywac swoje sukeasy zawodowe. Jednocze-
snie informacie beda zamvaszczane na migdzy-

Toile wiemy che teraz te w_ymu‘y do
Szwati | sprzedawad.
Realizacja projekiu FEM w Marianowie potrwa
3 lata, Na swojg, dziatalnosé Centrum wyda w tym
czasie 37, 5 tysiaca euro,
- Liczymy na to, Ze Kobiety 2 naszej gminy bg-
d’a chginie zagl@ﬂzw do cammm F braly udziat

narodowe] stronie 8| spe-
cjainie na potrzeby programu FEM

- Mamy nadzigje, 28 pomoze nam fo w nawig-
zaniiu kontakiow zagranicznych na wzor tych, Ki6-
ra ju? Istnieja— uwaza szefowa Centrum w Maria-
nowle. — Na przyldad ostatnio czlonkinie Stowa-

sm-u Cenrmm powstalo z mygq o nich. Poo,
by sig integrawaly { wymsnu-y dogwiadczeniarm,
Ale takze po to, by mialy migjsce, do kidrego mo-
g przyjéc, posiedzied i porozmania

BEATA KULEWICZ
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Occupatlon In Szczecin under IADPG

Clusternavigator

Training has to ce
during Steering Committee
meeting In September. 200
in Tf\rgpere / F|n a

In Szczecin has took place every
Wednesday at 5 pm.

exchange between members. Owing to ﬁL
that every women has chance to develo *—

and gaining practical knowledge to start up” T—
their own business. \"'i'-.,-_-_




International Initiative
under FEM framework

21st of July 2006 in Brussels has
took place founder meeting
European Association |
Supporting Activity Women's
Resource Centre.

FEM project partners i.a. Centre
for Women Occupation in

from teba, Marianowo and
Debno took part in meeting.




: -Aims setting to myself: |
' To gain education,
. Financial stabilisation, |
' To set up family,

 -Obstacles:

Lack of time,

Lack of financing,
Unemployment,

Lack of proper education,
____________________________ . Lack of information,

To start up business.

o

' Integration with entrepreneur

wwoman,
Participation in trainings and

To overcome obstacles,
Dream come true.

 -What can give me '+ Competition on labour market.

' satisfaction in life: | ‘

. Stabilization, '\ -My future obstacles:
' Occupational fulfilment, | Mobilisation to start up own
Occupational stabilization, | business,

-




C
o Future plans

Languages and computer courses continuation,
Carrying new training, courses and workshops, B

Improve Resource Centres standard, .{é".*
Exchange .

Cooperation with other centres — experie
Cooperation with Agency of Women’E Professic

meetings between teba — Lebork, o
Development (APZK) in Gdansk,
Conferences and workshops organization
partners, e

Creating local branches WRC,

Establishing associations by wom n in cen
sustain idea initiating by FEM proje’c’fi_
=<

ETINGS !




Tel. 059 8637 723,
Fax. 059 8622 427

ENTREPR



http://www.wybierzlebork.pl

