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- information 
on Finnish 
mentoring 
model and 
others 
- Agreement 
on framework 
for mentoring 
-Action Plan 
in each 
country 
- Selection of 
co-ordinators 
in countries 
and regions 
 

- co-ordinators 
are trained and 
start working 
- mentees 
selected and 
trained 
- groups/pairs 
are formed 
- groups/pairs 
start meeting 
- exchange of 
experiences  
 

- mentors are 
chosen and 
trained 
- groups with 
facilitators 
meet and get 
training 
together 
- national and 
international 
exchange of 
experiences 
between the 
groups/pairs 
- networks 
being built 
 

- mentoring 
continues, 
groups are 
working 
- manuals are 
produced  
- developed 
business 
contacts 
 

-- survey on 
experiences 
when groups 
end the 
activity 
- exchange of 
results and 
experiences 
among 
participants  
 

- final report 
with 
recommenda-
tions 
 


