WP 4 activity plan for Estonia

Activities Time Results’comments
Coallecting infor mation and making analyses
MS1 - Tomakean inventory of the existing structure of credit possibilitiesfor Sept to Dec'04 | Report about the situation.
women entrepreneurs. The inventory includes national and regional
programs, state guarantees and other matters, such as attitudes towards
women'’s loan demands. These themes put as one part into the questionnaires
made by researches of Tartu University.
Meseting with the existing micro credit members; Oct —Nov' 04
Make survey about the results from previous projects on micro credit;
Make summaries
- Participate a transnational meeting in Finland Sept' 04
MS 6 | Questionnaires for group members/individuals, banks and others financial institutions | Jan — Jun’ 07 Analyze of questionnaires
for getting materials for final report
Participating in the process of working out strategies
MS 2 | Working out draft of the: Jan — Jun’ 05 Draft of the documents are ready
Networking credit program for Estonia.
Promoation strategy for female entrepreneurship in Estonia.
MS 3 | Working with the draft of the: Jul — Dec’ 05 Strategy document are ready
Networking credit program for Estonia.
Promoation Strategy for Female Entrepreneurship in Estonia.
Preparing and coordinating networ king credit program, looking for new credit
possibilities for women
MS 3 | Looking for process leaders; 31.Nov — Find out women, who areinterested to act us
Seminar for process |eaders together with micro credit groups members 1.Dec’ 05 process |eaders, 2-days seminar
Taking contact with credit union experts and making planes Nov-Dec’' 05 First agreements for acting
Together with other WP's working out draft of training program for process leaders Nov-Dec’' 05 Draft of the training program is ready
MS 4 | Date for applications of new pilot groups 15" of Jan’' 06 1 pilot group is crested
Practical training for process leaders together with micro-credit groups 14" — 15" of 20 participants, selected 5 process |eaders
Feb’' 06
Starting 1% pilot group February’ 06 1% pilot group
Training for 5 process |leaders together with advisers April —=Jun’'06 | Trained 5 process leaders
Training for group members In May’ 06 Trained 15 group members
Analyzing situation of the credit unions, public and women readiness for women Jan — Febr’ 06 Overview about the situation

credit union

Working out draft of the documents of the Estonia Women Credit Union

April —Jun’ 06

First draft of the documents




MS5 | Creating 2 new groups Aug and Oct'06 | Established 2 new pilot groups
Presentations on international FEM seminar 12-150ct’'06 | 4 members presentations
Training for 5 process leaders together with advisers continues Jul —Nov’' 06 Trained 5 process leaders
Training for group members Nov’' 06 Trained 20 group members
Continue with the draft of the documents of the Estonia Women Credit Union Sept - Dec Documents are ready
MS 6 | Creating 2 new groups February and Established 2 new pilot groups
April'07
Training for group members April’ 07 Trained 20 group members
Establishment of Estonian Women Credit Union May — Jun' 07 Estonian Women Credit Union
National seminar s for bank people and public
MS 3 | National strategy seminar 14. Oct'05 90 participants
MS 4 | National seminar “Female Entrepreneurship by us and abroad” 20. —21 Apr'06 | 40 participants
MS 6 | National FEM project seminar May’' 07 50 participants
Info materials
MS 2 | Collecting and preparing materials for national and international web page Jan — Jun’ 05 Materials on the web pages
Studying experiences of other partners Jan — Jun’ 05 Overview about experiences
MS 3 | Trandlating Norwegian networking materials into Estonia (training program for new | Jul — Dec’05 Training program and process leaders portfolio for
groups, process leaders portfolio) credit groups
Collecting and preparing materials for national and international web page Jul — Dec’ 05 Materials on the web pages
MS 4 | Collecting best practice examples and making info materials about group members Jan - Jun'06 Best practice and info materials
Collecting and preparing materials for national and international web page Jan - Jun'06 Materials on the web pages
MS5 | Collecting and preparing materials for national and international web page Jun - Dec'06 Materials on the web pages
MS 6 | Collecting and preparing materials for national and international web page Jan - Jun'07 Materials on the web pages
I nter national meetings
MS 1 | International work meeting in Estonia 18 — 19.Aug' 04 | Presentation about the situation
MS 1 | International kick off seminar in Finland together with study trip 27-28. Sept’04 | Presentation about the situation
MS 2 | International seminar in Oslo Presentati on about the situation
MS 3 | International study trip and seminar in Lithuania 22-25. Aug' 05 | Presentation about the situation, 2 group members
made contacts
MS 4 | International seminar in Norway 20-21. Feby' 06 Presentation about the situation, 3 group member
made contacts with other micro credit groups
MS5 | International seminar in Estonia 12 -15. Oct’06 | Presentation about the situation, group members
activities displays
MS6 | International seminar in Poland Week, which Presentation about the situation

begins 19/02/07
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