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ACTION PLAN NORWAY

Main objective:

Strenghten and develop networking credit
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• Part of Innovation Norways (IN) program Women in 
Focus

- model-learning

• Cooperation with INs 18 offices in Norway

• Work with politicans on all levels
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Strategi:

• Strengthen the prosessleaders

• Training the groupmembers

• Divide into branches and have training

• Focus on those who have potential for growth
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• Overwievplan for all WP’s and MS’ for the whole
project

• We make a detailed plan with budget for each WP/MS 
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WP1

• Strengthen the network nationally

• Meeting-place for female entrepreneurs in counties in 

Norway

• -WEB page, Damene.no
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WP2 (3)

• Quality control project leaders

• Map their competence 

• Raise the level of competence 

• Translate to English

• Coaching/mentoring
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WP3

• Mentor working groups

• Make connections between existing groups in Norway 

and the Baltic countries 

• Coaching
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WP4 (WP2)

• Map members that wishes growth, and their needs

• Create branch groups/ competence training 

• Updating adress-/branchlists

• Separate lists of all approved prosess leaders

• Group participants training

• Translate the training documents to English,
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WP5

• Plan and carry out workshops

• Transfer of competence

• Study trips

• WEB

• E-shopping


